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Increase Student 
Enrollment & Retention

Improve Brand 
Recognition 

Improve 
Marketability

Optimize Navigation 
& Search

Decrease Custom 
Development

Support organization 
for Web Standards

Enhanced 
Audience Personalization

Improve Usability

Business Outcomes
By improving the UTA website, we will achieve several key 

business outcomes.



Planned Project Timeline
Discovery

Infrastructure

Creative Design

Targeted Content Migration

Continued Migration

Support and Training

Implementation Partner Engagement
Summer 2018 Launch 

7/26/2019



 All pages that share the global 
navigation of uta.edu

 The following subsites:
 College of Business
 Student Affairs
 Provost
 Campus Maps
 New Maverick Orientation
 Giving

Scope - Initial Migration



Initial Migration

Homepage Admissions Apply Student Life

GivingVisit ResearchAcademics



Initial Migration

Search Request Information Provost College of Business

VP Student AffairsStudent AffairsOrientationCampus Map



Accomplishments

Project 
Kickoff

Research & 
Discovery

Sitecore 
Installation

Content 
Strategy

Content Mapping
Audit

Coveo Enterprise 
Search

User Flows

…
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Web Modernization (Phase 2)

CAMPUS ENGAGEMENT

Content 
Mapping Content Creation / Edits / Tagging

Content + 
CMS 

Training
Review

Content Migration

Review CSP

Activities
(First Wave)

Project
Milestones

Digital Media Collection

Content Strategy 
Playbook (CSP)

Design Templates;
Design Guide (DLS)

Content 
Guidelines

Migration
Plan

User Flows &
Navigation

Content Tagging
Strategy

Homepage
Design Concepts

HTML Prototypes

CONTENT STRATEGY

USER EXPERIENCE

VISUAL DESIGN

TECHNOLOGY

TESTING

Wireframes

Content Model



Example Deliverables

Content Mapping
Document details:

• New and old URLs
• New section names
• “Keep, Kill, Edit”
• Multiple tabs for new site 

sections



Example Deliverables

Tagging Strategy / Taxonomy

Document details:

• Taxonomy will be a separate 
tab inside the master content 
workbook

• Allows core content team to 
start tagging and identify 
high-level content gaps

• Taxonomies are designed to 
be extensible, so we can add 
to taxonomies as we continue 
to collaborate on content



Example Deliverables

Content Modeling



• Helps provide a common understanding of the site's strategy, 

goals, messaging, and personality

• Messaging hierarchy

• Editorial rules

• Usability practices

• Content management roles and responsibilities

• Template writing guidelines, such as character counts, 

types of content, and lifecycles

Example Deliverables

Content Strategy Playbook



Example Deliverables

Content Guidelines



Example Deliverables

User Flows & Navigation



 Inventory of all pages in Initial Migration

 Over 10,000 pages reviewed

 Completed quickly thanks to First Wave group

Content Mapping



 Digital media collection
 Review Content Strategy Playbook 

 Content creation & edits

 Content tagging

Next Steps



 Project updates
uta.edu/redesign

 Discovery Findings
uta.box.com/v/poc-material

 SiteImprove
Contact accessibility@uta.edu for access

 Writing for the Web
blog.uta.edu/redesign/2018/05/04/poc-meeting-may-4-2018/

 Knowledge Services Training
webapps.uta.edu/oittraining

 Lynda
uta.edu/lynda

Resources



 Questions or Comments?

 WebRedesignTeam@uta.edu

Review
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