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Agenda

® = Introductions
= Project Status
IS = Review & Accomplishments
* Detailed Timeline
s = Content Mapping
= Next Steps
= [eedback & Questions
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Introductions

= |nstitutional Advancement
= Office of Information Technology

= Knowledge Services
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Business Qutcomes

By improving the UTA website, we will achieve several key
business outcomes.

©

8o

Increase Student Improve Brand Improve Optimize Navigation
Enrollment & Retention Recognition Marketability & Search

Decrease Custom Support organization Enhanced Improve Usability
Development for Web Standards Audience Personalization
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Planned Project Timeline
Discovery -

Infrastructure

Creative Design

Targeted Content Migration _

Continued Migration

Support and Training

; Summer 2018 * %% Launch
—
Implementation Partner Engagement 7/26/2019
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Scope - Initial Migration

= All pages that share the global
navigation of uta.edu

= The following subsites:

= College of Business
=  Student Affairs
= Provost

= Campus Maps
= New Maverick Orientation
= Giving
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Accomplishments

® Project ¢ Research & ¢ Content Mapping ¢ User Flows
Kickoff Discovery Audit

v v v

Sitecore Content Coveo Enterprise

Installation Strategy Search
([ ([ o
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Web Modernization (Phase 2)

CAMPUS ENGAGEMENT

OCT NOV DEC

Conte_nt
Activities Mapping
(First Wave)
CONTENT STRATEGY [ o
Content Tagging Content Model
Strategy
([
User Flows &
PrOjeCt Navigation
Milestones

JAN FEB MAR APR MAY

Digital Media Collection

Content Creation / Edits / Tagging

Content +
Review CSP CMS
Training

[ () ([
Content Strategy ~ Content Migration
Playbook (CSP)  Guidelines Plan
USER EXPERIENCE o
Wireframes
® VISUAL DESIGN ®

Homepage
Design Concepts

Design Templates;
Design Guide (DLS)

TECHNOLOGY o
HTML Prototypes

TESTING

JUNE

Content Migration

JULY

Review

AUG



Example Deliverables

Content Mapping

Document details:

* New and old URLs
Home Data Review View Developer H Share
* New tion nam
o X o _ - = ew Seclio ames N
|—'\1._ o Arial /(10 | ~| A~ Aw = | = | [=Fo wrap Text General v v X . ?.
™ copy + 4 “ H 1] = ] [&] Fin~ Z
Paste B I U~ +|| & |+ & v = ++| Merge & Center + $ v % 3| %S ;% Conditional Fa o ee p’ I ’ It Delete  Format Sort &
% Format — Formatting as 0 Clear ~ Filter

" 2 2 . .

B7 5 fx  Unassigned (Page Table in Development) M It I t b f t
. o ultipie tans 10or new sitie

A B c D G
1 Project Phase Status Name Page Table New URL Secti 0 nS Owner/Creator
2 Launch Assigned (Content in Developmant) Solutions Solutions Landing Isolutions hitp ./ fwww.mital. comi i Solutions Marketing
3 Launch In Davalopmant Solutions by Industry Solutions Need Categaory Isolutions/industry hitp :ffiwww. mital. i i y-solution: Solutions Marketing
4 Launch In Raview Solutions for Education Solutions Industry Isolutions/industry/education hitp :ffiwww. mital. i i icati i Solutions Marketing
5 |Launch In Raview Solutions for Field Services Solutions Industry fsolutionsfindustry/field-services hitp :ffwww. mital. i findustry- M L ' hutis i Markati
6 |Launch Complated Solutions for Financial Services Solutions Industry ¥ i i i L hittps:/iwww. [: jon-industry-%E2%B80%93-financial Solutions Marketing
T |Laund| |Llnassiunad (Page Table in Development) l' Mutions for Governmeant Solutions Industry solutionsfindustrygovemmant hittp i/ www. mittel, ' q icati ' i Markati

hittp :www. mittel. i [ y i icati

8 Launch In Review Solutions for Healthcare Solutions Industry salutionsfindustry/healthcara solutions Solutions Marketing
9 Launch In Davealopmant Solutions for Hospitality Solutions Industry Isolutions/industryhospitality hitp :ffiwww. mital. i icati i Solutions Marketing
10 |Launch In Davelopmant Solutions for Lagal Sarvices Solutions Industry Isolutionsfindustryflegal-services hitps:fiwww.shoratal. oo ion-industry-%E2%B0%93Jegal H i Marketi
11 Launch In Development Solutions for Manufacturing Solutions Industry Isolutions/industry/manufacturing NA Solutions Marketing
12 Launch In Developmant Solutions for Nonprafits Solutions Industry fsolutionsfindustrynonprafits hitps:fiwww. . ion-industry-%E2%80%93-nonprofits Solutions Marketing
13 |Launch In Davelopmant Solutions for Retail Solutions Industry Isolutions/industry/retail hittp :/iwww.mital. com/solutionsiretail Solutions Marketing

+ hittps:/iwww. e ion-industry-%E2%B0%83-sports-
14 Launch Unassigned (Page Table in Deavelopmant) = Salutions for Sports and Entertainment Salutions Industry Isolutionsfindustry/s ports-entertainment antedainmant Solutions Marketing




Example Deliverables

Tagging Strategy / Taxonomy

B9

- I S ) -

10
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13
14
15
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17
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23
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25
26
27
28
29
30
31
32
33
34
35
36

KEY

&

CUSTOMER LIFECYCLE

8 INDUSTRY
o |

BUSINESS SIZE

OUTCOME

Global Taxonomy

Education

B

tion: Global t s

p d of key-values that can be applied to all-or almost all—contant types across

the mitel.com site collaction. For example, think of how "Customar ifecycle™ could be used to tag white papers, blog

posts, product pages, elc.

VALUE

Awareness
Consideration
Purchase
Retention

| Education

Field Services

Financial Services
Government

Healthcare

Hospitality

Legal Services
Manufacturing
Nonprofits

Retail

Sports and Entertainment

Small
Midsize
Enterprise
Any

Cloud Communications
Customer Experience
Collaboration

Internet of Things
Migration

Reporting and Analytics
Voice

Improved custom er experience
Improved efficiency
Imoroved oroductivity

Content-type-specific Taxonomy Search Facets Taggi

ng Framework - Explanation

+

Document details:

» Taxonomy will be a separate
tab inside the master content
workbook

» Allows core content team to
start tagging and identify
high-level content gaps

« Taxonomies are designed to
be extensible, so we can add
to taxonomies as we continue
to collaborate on content



Example Deliverables

Content Modelin

Web Content Types KEY: foonomy [Tt ]ineme
yp - Relationship P i
Updated 2018-06-13
Member Reward Event Product/Service Community Story Member Story
Title Title Title Title Title
Creation Date Creation Date Publish Date Publish Date Publish Date
Publish Date Publish Date Description, Meta Description, Meta Description, Meta
Description, Meta Start Time Description, Display Description, Display Description, Display
Description, Display End Time alue Proposition Taxonomy Taxonomy
Image, Main Location Features
Value Proposition Description, Meta Details
Features Description, Display Education (Blog Post)
Related Benefits Image, Main Image, Main
Member Goal Event Details Calculator
Field Event Assets Member Goal
Event Category
Location Promotion Press Release Leader Advisor
Title Title Title MName, Family Name, Family
Creation Date Creation Date Creation Date MName, Given Name, Given
Publish Date Publish Date Publish Date Creation Date Creation Date

Desciption, Meta
Description, Display
Image, Main
Location Type
Branch Id

Address

Description, Meta
Description, Display
Image, Main

Member Goal

Body Copy
Start Date
Expiration

Description, Meta
Description, Display
Location

Image, Main

Publish Date
Description, Meta
Description, Display
Image, Main
Member Goal

Body Copy

Start Date
Expiration

Publish Date
Description, Meta
Description, Display
Image, Main
Member Goal
Body Copy

Start Date
Expiration




Example Deliverables

Content Strategy Playbook

* Helps provide a common understanding of the site's strategy,
goals, messaging, and personality
* Messaging hierarchy
» Editorial rules
» Usability practices
« Content management roles and responsibilities
« Template writing guidelines, such as character counts,

types of content, and lifecycles



Example Deliverables

Content Guidelines

Page Table: Product & Service Detall

Service or Product Further Details (Optienal)’

Compaonent Name Details with List and Button

Personalization? Mo

Details Copy*

Detalls Links®

Strategy

Faps Goals’

WaiceTone Consideralions

Inward & Outward Falhs?

Audiencels P

Notes for Authors:

" Since the Service Details page has been built out 1o address a large variety of content across the site,
the *Service Details’ block here is optienal. For example, this is an area where you can build upan the
features and value statements provided in the precading “Service Features™ block. You can alsa use
this block to list linke to other areas of the aite_but do so judiciously: while this page has been designed
to show feabures, glg, there should still be a logical order to the content that helps suppart the page's
themes or narrative. Be caraful that you don't add unnecessary context switching and lead the end
usar away from the focusad, relevant content found within this page's content.

*"Details Copy” is free-form and therefore does not have a character limit

AThis is & link list that will take the end user to other pages and areas of the site. You may not need te
add knks 1o this details Block every time you use this optonal block/component within a “Service
Details” template.

Primary Massags®

ThemesTlarralive®

Boles for Authors:

! Winat is e content of this page tnding o accomplsh?

# Roforence AACU'S internal voice and tone st quide: consider how the conond of this page should speak o
AACU'S voloe and fone.

¥ How will an and user armive a this page (nward pafh] 7 What about desired neod stepds) [outward path{s])?

4 Acoording o e sie's audence Riorarchy, who are the primary and secondary audionoes for this page? Bo sure
to creale content that speaks directly o these audances.

S\Whal s it about this conlent that diferentales you frem your compedions? This should be the overarching
massaging for this page.

EThink of "Themaes™ as Te cverall rarmtiee of the page from fop o boficen. What is the siony you'ne infing bo bell?

Related Content Listing

Component Name Content Card Listing
Personglizabon? Yes

Heading'

Articles®

Metadata

Mata Tithe!
=61 Characiers|

Mata Cescription

BED Corserations

“Stall Cwneidnrover

Siall Reviawaer

Fubksh Date

Expiry Dabe™

Taxommy 1

Taxonemy 2

Notes for Authors:

" This infreduces. this black of content on the page. A classic example would be something to the effect
of “Related Contant’ or “Credit Card Education.” since this listing will likahy pnint to indridusl article
pages that contain long-form content (e.g. bleg posts). You can refer to the wireframe URL and design
URL for this page ternplate for more conbext.

* This ks &n individual list of articles that relate to long-form contant pages that exist elsewhere on the
site. As such, you do not need to datail the tite, image. and description hare within the “Article Listing”
block, since these values will pull directly from the individual instances of the articles themsakbves. That
said, it's important to carefully select articles that relate to the context of the overall page. Simply list
the individual page titles or 10s that the persen entering content will need to point to in order to
dynamically populate this are of the page template.




Example Deliverables

User Flows & Navigation

<] —~

AACU
Homepage

website to check

VAR

P - Membership
/ ¥ Rewards
Learn about all the
" reasons to become
a member
553)
=
Membership
Section Page
Navigate to 550
Financial Advisors
- Member Rewards Page
Read how AACU is
committed to your
financial success

<[>
Member
Stories

Read stories from
 exisfing members of

‘why they choose AAGU

5 '
cnl'l!ll'l'l‘lnity

our member base as a

community

o Mitel Q l

P x o Mitel

Lorem ipsum (
elit, sed do eil

Sign Up / Become a
Member

Fill in form details
o become a
member

Search

SOLUTIONS

SUPPORT

Blog
Partners

Region: United

LOGIN




Content Mapping

= Inventory of all pages in Initial Migration

= Qver 10,000 pages reviewed

= Completed quickly thanks to First Wave group
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Next Steps

= Digital media collection

= Review Content Strategy Playbook
= Content creation & edits

= Content tagging
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Resources

= Project updates

uta.edu/redesign

= Discovery Findings

uta.box.com/v/poc-material

= Sitelmprove

Contact accessibility@uta.edu for access

= Writing for the Web

blog.uta.edu/redesign/2018/05/04/poc-meeting-may-4-2018/

= Knowledge Services Training

webapps.uta.edu/oittraining

= Lynda

uta.edu/lynda
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Review

= Questions or Comments?

)

= WebRedesignTeam@uta.edu

~
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