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OIT Operating Tenets
How OIT makes decisions on developing campus solutions

Design for Campus Success
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Security Wise

Automate Everything

Integrate with Critical Systems

Design Responsive Systems

Operate Out of the Box

Resilient Infrastructure

Leverage Cloud Services

Reduce Complexity

Reduce Costs

Consolidate the 
IT Portfolio

Centralize & Standardize

Recover Costs



Design for Campus 
Success

Our primary focus is on business 
needs and expected outcomes 
and then on technology solutions 
by using project and continuous 
improvement approaches that 
consider campus priorities, critical 
business processes, strategic 
planning, and organizational 
change practices. 



Fit for Purpose

Security Wise: Ensure that security is top of mind in all solution designs to strike a balance 
between usability and data protection.

Automate Everything: Use workflows, machine learning and/or artificial intelligence to improve 
customer experiences and reduce manual processes.

Design Responsive Systems: Ensure information systems recognize the device type used by the 
customer and deliver an interface appropriate to the device (phone, tablet or computer)

Integrate with Critical Systems: Create connections between primary business applications to 
increase data sharing and reduce manual activities.

Operate Out-of-the-Box: Utilize pre-built functionality and processes to simplify upgrades and 
increase access to new features.



Resilient Infrastructure

LEVERAGE CLOUD SERVICES: Pivot from on-
premises to cloud services to improve reliability 

and uptime.

REDUCE COMPLEXITY: Drive complexity out 
of network and computer infrastructure to 

prevent outages and streamline restoration of 
services.



Reduce Costs
• Consolidate the IT Portfolio: Reduce 

the number of applications in the IT 
portfolio by expanding the features of 
existing applications to replace 
redundant applications.

• Centralize and Standardize: Reduce 
UTA’s total costs of ownership on point 
solutions by offering “common good” 
technologies at no or low fees.

• Recover Costs: Chargeback for 
specialized IT solutions.



IT Programs & 
Projects



CIO Business Vision Report



CIO Business 
Vision Report



Student Access & 
Success



UTA-Modo Mobile App Modernization 
OIT Portfolio: Enhance Digital Student Experiences



E-Learning Transformational Model 
Project 

OIT Portfolio: Enhance Digital Student Experiences



Conference/Classroom Technology 
Modernization 

OIT Portfolio: Enhance Digital Student Experiences



CRM Project – Phase 1 Recruitment
OIT Portfolio: Expand Recruitment & Retention Systems



CRM Project 2: Undergrad Admission Application, Expansion of 
Undergrad Recruitment Capabilities, and Grad Recruitment

OIT Portfolio: Expand Recruitment & Retention Systems



UTA Maverick Online
OIT Portfolio: Expand Recruitment & Retention Systems



Research & Creative 
Works 



Faculty Profiles Web Site
OIT Portfolio: Strengthen Digital Research 



Shared Compute Space
OIT Portfolio: Strengthen Digital Research 



Community of 
Scholars 



Robotic Process Automation (RPA) Grant Program 
OIT Portfolio: Optimize University Administrative Systems



Timekeeping
OIT Portfolio: Optimize University Administrative Systems



Cost of Programs and Activities
OIT Portfolio: Optimize University Administrative Systems



Endpoint Management Project
OIT Portfolio: IT Governance, Risk, & Compliance



Enterprise Risk Management
OIT Portfolio: IT Governance, Risk, and Compliance



Improve SPAM Monitoring & Reporting
OIT Portfolio: IT Governance, Risk, and Compliance



NAC Deployment
OIT Portfolio: OIT Foundations



Telephone – Network Infrastructure
for MS Teams Phone

OIT Portfolio: OIT Foundations



Network Resiliency
OIT Portfolio: OIT Foundations



Appendix



eLearning TM Phase II | Project 1 -
Procurement of a Marketing Firm

OIT Portfolio: Enhance Digital Student Experiences



Police Dispatch Resiliency
OIT Portfolio: Optimize University Administrative Systems



Apptio Bill of IT (OIT Chargeback Automation 
Tool) Phase 1

OIT Portfolio: Optimize University Administrative Systems



Create a Procurement HUB dashboard
OIT Portfolio: Optimize University Administrative Systems



Covid Test Record Storage
OIT Portfolio: Optimize University Administrative Systems



Admissions Process Re-engineering and Perceptive Content Upgrade

OIT Portfolio: Optimize University Administrative Systems



Microsoft Teams Phone & Headset Procurement & 
Placement

OIT Portfolio: OIT Foundations



Network Edge Redundancy at SEIR
OIT Portfolio: OIT Foundations



Project Resource Forecasting
OIT Portfolio: OIT Foundations



Rubrik Backup And Recovery Solution 
Implementation

OIT Portfolio: OIT Foundations



Implement DMARC reporting and monitoring
OIT Portfolio: IT Governance, Risk, & Compliance



Syllabus Compliance
OIT Portfolio: IT Governance, Risk, and Compliance



AWS Organization Creation
OIT Portfolio: IT Governance, Risk, and Compliance



Nessus vulnerability scanning
OIT Portfolio: IT Governance, Risk, and Compliance



Replace F5 load balancer        
OIT Portfolio: OIT Foundations



Infoblox replacement to Microsoft DNS, DHCP, IPAM 
for IP Management          

OIT Portfolio: OIT Foundations



Azure services (Vmware Migration to Azure)
OIT Portfolio: OIT Foundations



Cloud Center of Excellence(CCOE)
OIT Portfolio: OIT Foundations



Control-M Migration to Azure Automation 
OIT Portfolio: Optimize University Administrative Systems



Refresh ServiceNow Catalog
OIT Portfolio: Optimize University Administrative Systems



Police Dispatch Resiliency 
OIT Portfolio: Optimize University Administrative Systems



Job Description Update
OIT Portfolio: OIT Foundation



Modern Authentication for Mail
OIT Portfolio: OIT Foundation


