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Operational Management
IT Cost Optimization

Key tenets that undergird investment and design decisions
Will this decision enable us to …?



1-Page Strategy Organization
UTA Goals & OIT Portfolios

Create 
personalized 

experiences for 
our students 
when they 

interact with 
UTA’s digital 

systems. 

Enable 
researchers to 
conduct high-

quality research 
and publish their 

findings using 
state-of-the-art 
digital research 

services and 
support.

Improve inefficient 
business 

processes, 
automate manual 
processes, and/or 
improve decision-

making 
capabilities.

Improve an 
applicant’s 

ability, become 
a student at, 
and graduate 

from UTA. 

Aid UTA in 
achieving its 
community 

service 
mission



IT Programs 
& Projects

OIT Foundations: Ensure 
that the people, 
processes, and 
technologies are in place 
to enable OIT to support 
UTA’s strategy and to 
attain the OIT vision.



OIT Goals Dashboard
Success Measurements: Goals - Actuals



Transform the Student 
Experience



Implement the Future LMS
OIT Portfolio: Enhance Digital Student Experiences



Web Modernization
OIT Portfolio: Enhance Digital Student Experiences



MachForms Server
OIT Portfolio: Enhance Digital Student Experiences



UTA Digital Signage
OIT Portfolio: Enhance Digital Student Experiences



Academic UNIX Service
OIT Portfolio: Enhance Digital Student Experiences



Engage In High-Impact 
Research & Scholarship 



Upgrade High Performance Computing
OIT Portfolio: Strengthen Digital Research



Centralized Research Support Org.
OIT Portfolio: Strengthen Digital Research



Mentis Replacement RFI
OIT Portfolio: Strengthen Digital Research



Reimagine Efficiency & 
Effectiveness 



Implement Office 365 Group Standard
OIT Portfolio: Optimize University Administrative Systems



Time Clock
OIT Portfolio: Optimize University Administrative Systems



OBIAA Campus Solutions Data Load
OIT Portfolio: Optimize University Administrative Systems



MARS Datawarehouse Implementation
OIT Portfolio: Optimize University Administrative Systems



Ensure Student Access 
& Success



Institution Wide CRM
OIT Portfolio: Expand Recruitment & Retention Systems



Transfer Portal
OIT Portfolio: Expand Recruitment & Retention Systems



Serve the Community 
Near & Far



UTA Guest Library Card
OIT Portfolio: Digitally Extend Service Activities



OIT Foundations



Telephone-Teams Calling Solution



Telephone – Contact Center



Telephone – Network Infrastructure



NetIQ IGA Implementation



Trend Micro-End-point protection



Microsoft Teams Phone & Headset 
Procurement & Placement



Network Radio Replacement



Wireless Network Upgrade
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