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IT Programs
& Projects

OIT Foundations: Ensure
that the people,
processes, and
technologies are in place
to enable OIT to support
UTA’s strategy and to
attain the OIT vision.
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OIT Goals Dashboard

Success Measurements: Goals - Actuals

OIT Goals Dashboard Success Measurement Goal Actual (Jun — Aug)

1.  Customer Satisfaction (CS): ServiceMow Ticket Completion 99% 50%
2. Ontime High Quality Critical & High Project Status Reports 80% 80%
Remarkable Service 3. (S OIT Computer Lab Custom er Se wiq&_ 80% S0%
4, CS: OIT Computer Lab Operational Efficiency 80% 85%
5.  C5:0IT Computer Lab Software Availability 20% 20%
8. Modernize Web Applications B0% 85%

7.  HPC Cluster Utilization (# of Computing Hours Used / CPU Time 50% -

Impactful Research available)

8.  Research Network Consumption 60% -
5.  Student Applicant NetlDs Created within 48 Hours 98% 99%
10. 24 Hours Resolution of Priority 1 Incidents** 80% 66%
11. 48 Hours Resolution of Priority 2 Incidents 0% 27%
. - . 12. 3 Day Delivery of Service Requests B0% 79%
Rapid Delivery of IT Solutions 13. Successful IT Changes 98% 98%
14. EIR Accessibility Requests Resolved 95% 95%

15. Budget Consumed on Mew Technology™ 6% 6%

16. Budget Reclaimed on Sunset Technology™® 6% 2%

. . 17. Web Latenc 500ms 825ms
Resilient, Hybrid Infrastructure 18 Web Uptim: 59.9% T

19. Utilization of Training Budget™ 95% 653%
20. High Performer Employee Retention® 95% 99%
Great Place to Work 21. MNew Employee &-Month Retention 50% 57%
22. Internal Recruitment 30% 43%

*Based on Fiscal year 2018 (Not last quarter)
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Implement the Future LMS

OIT Portfolio: Enhance Digital Student Experiences

Contact Information
BO: Maria Martinez

Implement the Future LMS Cosio

PM: Ana Millan

Scope

Implement Canvas as the University Learning Management System (LMS) to replace
Blackboard. This implementation focuses on setting up Canvas, migrating courses
from Blackboard to Canvas, integrating Canvas with required systems of records and
approved third party tools, providing training to campus stakeholders, and
decommissioning Blackboard.

The Canvas platform includes products that improve and streamline learning
management, assessment, analytics, registration, video learning, and professional
development. Bridge is an employee development and engagement solution built to
help employees strengthen their skills and drive their careers.

Status

No change in current status

* Finalized course migration and currently providing required support.

* Completed system integration (grade extract and canvas - digital measures). This is part of the adoption
plan for the Canvas LMS.

* Continue working on support and training for academic and non-academic groups to support Fall
Semester.

* Continue working on decommission activities for Blackboard.

* Continue working on project closeout activities.

Risks

*  No upcoming risk or issues

Planned Activities

Continue providing training sessions for non-academic and academic groups.
Continue working on Canvas adoption plan.

Continue executing Blackboard decommission plan.

Continue working on project closeout activities.

11/1/19




Web Modernization

OIT Portfolio: Enhance Digital Student Experiences $

Contact Information
BO: Salma Adem

Web MOdeI’nlzatIOI’l PM: Mai Tran

Scope

This Web initiative and project is to design, build, test and deploy a modern Web Platform residing on AWS Sitecore,
which is robust and flexible tool to support the UTA website hosting public-facing content for marketing, branding
and campaign information of UTA. This new UTA website is to support the following desired business outcomes

-

*

*

LRI

Help in efforts to increase student recruiting and retention
Aid to impraove brand recognition

Improve marketing abilities such as coordinated campaigns
Optimize navigation and search

Decrease custom development

Create full support organization

Enhance personalization

Improve general site usability

Additionally to create a complete support organization and common Web standards and processes across the UTA
institution ( Institutional Advancement, OIT, Celleges and Departments).

Maove ‘cleaned-up’ content to new platform. “Cleaned up’ defined as meeting compliance requirements, removing
broken links, correcting spelling, rewording as desired — general corrections needed in the current content.

Status

The UA team has completed the launch with the Orientation team to build a new UTA
Orientation site on Sitecore on 10 Oct 2019.

The project closeout will occur on 30 October 2019 and that will be the official end date of
Web Mod phase 1.

Risks

No new risks or issues identified at this time

Planned Activities

« Continue to address any issues as needed for the Orientation team.

10/30/19



MachForms Server

OIT Portfolio: Enhance Digital Student Experiences $

Contact Information
BO: Douglas Bergere

MachForms Server PM: Andrew Mbiam

Scope Status

Mo change in current status
* MachFrom Version 2, or V2, is what we are upgrading from. The version that we aim to use

= A majority of the University's Departments and staff use MachForm to is MachForm Version 8, or V8.
collect and process data from the F"le“C as well as PEOFllE' affiliated with + Current offering, V2, is tightly coupled with custom applications which hampers adoption by
the university. The problem with the current offering is it is out of date, larger stake holders,
and no longer supported by the vendor, so we must upgrade to a current + At the moment the project is on hold, while site core is rolling out

version of the software. Once this prﬂ_ject is finished we the to have 3 = Time zllotted for the project is used in testing environments and troubleshooting for users
: ! on the future offering, V8

SEWICEJ.'III.th an'::jm ;U F:EDT_II ?35}" fm c.llen? to 'Flfer and meets *  |mplementing policy for directing new user’s to Va3 is the next steps. We have to gradually
accessibility standards the University aims to achieve. stop the flow of new content going to V2 and increase it for V&
= SiteCore roll out is continuing smoothly. Preparing to restart rolling out V38

Risks Planned Activities

Lchedule: Schedule has to accommodate other projects rolling out towards the end of summoer and early
fall. Mo timefine set at the moment
1.  Updating Tasks fist
2. Timeline for additional testing
Directing Users To new Join MachForm URL
Inform Help Desk of the updated URL
1. Refer Service Mow MachForm Requests to Updated Sign up URL
Disallow new Form Creation on Yersion 2
1.  Communicate with help desk the Updated URL is only place for sign up

2. Forward from old sign up ink to new signup link
3.  Open up new department form sign up.
LScope: ImageMow integration is creating a bit of scope creep

= Additional Features needed for importing forms into Image Mow

= Testing for Image Mow Integration. 1 1!8!1 9

* Image Mow Testing, Have to allow more granular control with the import screen.

ma




UTA Digital Signage

OIT Portfolio: Enhance Digital Student Experiences

UTA Digital Signage

Contact Information
BO: John Hall

PM: Mai Tran

Scope

UT Adington plans to implement digital communications platform throughout its
classrooms, computer labs and high-traffic collaboration areas where current alert
messages may face challenges being delivered successfully. This project is a collaboration
between OIT, University Communications and the Campus Police Department. The purpose
of this project has two distinct goals, and will be deployed in phases:

1. Provide the University with a Digital Emergency Alert Communication channel which will
integrate with our existing ENS system “RAVE".

2. Provide the University a collaborative digital communication service which will allow
Tfaculty and staff to share information on campus activities, videos, social media, in a
chynamic and innovative way.

Status

Filot Roll- out and Monitoring: Cantinuation of (A testing, ma nitaring and optimization of Filet (fune - Sept) for Architecturg
& SIER Buidings

Campus Roll-out Activities

Pending - Waiting on Functional Manager to co canfirm wark completion

Cost Sheet Update- Pending - Waiting an Functional Manager to ca confirm work campletion

Mote: Deplayment and rallowt to the entine LITA campus is being scheduled using an agile implementation appreach (From
building to building} and include the Metwark design, UTA PO (RAVE) system integration, sscurity and infrastructure b wild-ouwt
¢Cabling  wiring for power and data-drops) and hardware instal lation and configurations

Project Manage ment Change: The handover meeting took place an Teesday, October &the Mai Tran is trying o get to speed
with the wope, timeline and needed resowces to get the project completed. |t was made clear that this project is competing fo
the same UTA resources whao are warking on the installation of the new phone systern.

Risks

* Mo upcoming risk or issues

Planned Activities
* UTA - Continue the rapid planning sessions for roll-out to the UTA campus
* UTA - Continue installation of electrical and network drops for MH, WH, TH and FA
» UTA [/ SKC / Apogee: End-to end testing and validation of all network configurations,
connectivity and functionality
* Continue optimization and enhancement to the network configurations and
notification outputs
* Ongeoing documentation & resolution of all issues

* Continuous ongoing GAP analysis and fine-tuning of the system I l I I

8/28/20




Academic UNIX Service

OIT Portfolio: Enhance Digital Student Experiences

Academic UNIX Service

(Omega/Gamma)

Contact Information
BO: Keith Halman
PM: Nikki Knight

Scope

Build out new general purpose Unix compute platform to replace Omega and
Gamma servers

There is a current security risk with the old and insecure Omega and Gamma
servers. These servers are also running on outdated software versions. This
project aims to retire omega.uta.edu by creating a new general purpose Unix
server for academic use. This new server would be in a security zone along
with other academic servers that is isolated from the rest of the data center.

Status

No update Week October 14th -2019

9/25/19 - Executive Team meeting attendees were: Keith H, Douglas B, Jason Hardy - to discuss
next steps for Omega. Identified:

Business owner - Nikki as this service falls under Academic - Responsible for client engagement
and making sure all requests are logged and distributed to various IT teams for fulfillment
Server management & maintenance - Jason Hardy - will coordinate a server upgrade to bring it
to compliance

Douglas - Share survey information with NK - Current users are CSE & COB

Pricing - MySQL -$5200/yr and JAVA - TBD

Action ltems:

Meet with clients (CSE & COBA) come up with a wish list - Nikki & Team

New Server - Jason & Team

Risks

No new risk or issue identified

= Schedule: Restarted project with goal to have in production by end of year.

= Resources: This project will require help from the Systems Administration
team, Staffing Constraints - Academic & Client Technology Team

= Scope: On Hold - Resource Constraints

Planned Activities

No change to planned activities
= Work on design for new solution architecture. Finalize Omega communication.

12/31/20
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Upgrade High Performance Computing

OIT Portfolio: Strengthen Digital Research

Contact Information

Upg I‘ade H|gh Performance BO: Douglas Bergére

PM: Mitul Patel

Computing (HPC)

Scope Status

*  Support the entire community at UTA through the use of a shared » For Accounting setup, we got firewall open between db and aaaahpc servers.
platform. This effort is being directed by the VP of Research working with Database team just created Database for accounting.
the Research Advisory Council to develop and implement a strategic plan. * | am now working on setting up accounting with Slurm, so that way it can get

reports on CPU, mem, time, job status reports.

» Updated Intel License manager and updated Intel Parallel studio 2019 update 5
on test HPC.

* Working on updating Parallel studio on Prod HPC.

+ Installing new apps on test HPC after that will do the same on Prod HPC.

Risks Planned Activities

* No risk identified at this time + Adding Accounting, installing new apps to HPC, moving M100e Chassis, and Dr.
Endel New servers to CRB.

10/30/19




Centralized Research Support Org.

OIT Portfolio: Strengthen Digital Research

Contact Information
BO: Duane Dimos

Centralized Research Support Org. PM: Douglas Bergére

Scope Status
The Office of OIT Research Services is charged with providing information +  Define Service Offering, Service Levels, Metrics
technology and applications to support the University’s mission as a Tier 1 *  HPC Accounts and software support
research institution. This department procures, advises, provisions, and *  Research FS storage
supports information technology services for faculty engaged in research at *  Research Network/Science DMZ provisioning
the University = Web sites for research labs and centers
= Statistical support and Training (R & SAS)
= HIPAA Secure computing support
Create new department effective 9/1,/2019
Risks Planned Activities
= Change for CIT traditional role — breadth of services = Updating department charter
»  Mew skills required *  Hire new director, 2 FTEs, and 3 students (dependent of funds)
*  Funding available for staff *  Survey Research community for software HPC needs
»  Lack of visibility in grant process to identify OIT dependencies *  Adding Research Statistics training courses to OIT Training catalog
»  Decentralized IT support for research = Promote HPC adoption

= Investigate new tools: EndMote, REDCAP for campus adoption “

12/31/19




Mentis Replacement RF
OIT Portfolio: Strengthen Digital Research

Mentis Replacement RFI

Contact Information
BO: Duane Dimos
PM: Stacey Fraser

Scope

This project surfaced as need from the President to explore options of moving
UTA's grant management solution to an OO0 solution. The scope of this
project is to review options available in the market and locate a possible
replacement product to Brainwire that can support the following: Pre-award,
Proposal routing, Post award, IRE protocols, IACOC (animal research).

Status

Update

Finalize RFl by 10/14/19

= Steering Committee & key stakeholders to review by 10/15/19

* Procurement to get it out on the streets by 184649 now 10/21/19 due to delays
* Submissions due 33949 now 11/11/19

+ Steering Committee Regroup the week of November 111 to review results

Sponsorship Update

* Since Dimos is leaving, Jim Grover will now be the new Executive Sponsor over the
Mentis Replacement project.

This project does not have a defined timeline, budget, or scope at this point.

Risks

= Cost: At this time we are unsure of the budget for this project..

Planned Activities
»  Mext steps:

= Finalize RFIl by 10/14/19

= Steering Committee & key stakeholders to review by 10/15/19

* Procurement to get it out on the streets by 104649 now 10/21/19 due fo

delays

» Submissions due 34949 now 11,/11/19
» Steering Committee Regroup the week of Movember 11 to review

10/31/19
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Implement Office 365 Group Standard 'OQ

OIT Portfolio: Optimize University Administrative Systems

Contact Information

Implement Ofﬂce 365 BO: Terrill Richardson

Group Standard

Scope

This project is to develop standard role-based security constructs for use with
Office365. Over the course of the past year, Microsoft has released a myriad of
features and functions as part of the A5 licensing. UTA is investigating these features
for applicability within the academic environment. Security is divided

into 4 conceptual levels: Global Policy, Document Level, User Level,
Application/Location Level.

PM: Phil Gilmore

" Status

Project still red status since schedule is red.

» (0365 group creation has been stopped from implementation due to defect in the
domain update process. Defect opened with Microsoft.

» Microsoft defect has been raised as a risk and currently has no resolution date from
Microsoft. Resources are back on track, other timeline tasks are back on track.

» Draft of new Service Now process has been given to the Help Desk for their review.

They play a key role in helping to make sure the group information is accurate and

complete. They have until the end of next week to provide their feedback.

Risks

No new risks identified

Schedule: Schedule is red to do working the tasks differently than they were planned. Documentation
was planned sequentially but all document types are being worked simultaneously. They will all
complete early than scheduled completion for the last task. So the schedule looks red the red tasks
are not currently driving the critical path. Schedule slip is now impacted by two additional factors:
resource availability and software defect.

Resources are constrained by high number of incidents. The incident demand is causing project tasks
to be deferred. Software defect was discovered with automatic domain updates not performing the
update correctly. Defect has been raised with Microsoft and we are waiting on resolution from
Microsoft before proceeding with re-implementing the ability to create 0365 groups.

Resources: Resources were problematic over the last month and both Kevin and Carla had vacation
time and when one is gone the other must cover for them which limits their availability for project
work. High level of incidents has created a recurring problem on this. Documentation tasks have
slipped due to availability of key resources. This is not expected to get better in the short term.

Planned Activities

» Review to be completed by Help Desk. Drafting of KB article to include the new
group information in Service Now.

12/16/19




Time Clock

OIT Portfolio: Optimize University Administrative Systems

Contact Information
O CHIAPEWIS

T|me ClOCk PM: David Moore

Scope Status
+ This project is to procure and implement a Time Keeping System - RFPis in the final stages
that interfaces with HR ERP systems. Give departments time + Defining project deliverables including mapping of user groups.

- Start working with functional teams on business process revision

clock functionality that integrates with PeopleSoft. This system is
designed to help manage auxiliary and student work forces.

» The benefit of this project is to help control labor costs
and minimize compliance risk, while improving workforce
productivity

Risks Planned Activities

+ Researching questions from the Demo Meeting raised by executives

» Start working on project plan and kickoff project with stakeholders and project
team

+ Defining project deliverables including mapping of user groups

» Start working with functional teams on business process revision

» Norisks identified at this time

8/31/20




OBIAA Campus Solutions Data Load

OIT Portfolio: Optimize University Administrative Systems

Contact Information
BO: Troy Johnson

OBIAA Campus Solutions Data Load | ew: pavid Moore

Scope

In an effort to complete the OBIA launch of all pillars loaded to the data
warehouse, this project is to track the efforts required toward building the
most performance efficient load plan of Campus Solutions business modules.
An out of the box OBIA solution will be delivered for Student Records,
Financial Aid, Admission & Recruiting, and Student Finance.

Any job failure due to out of the box mapping issue will be fixed and data load
time should be in reasonable time.

Status

No change to current status

A Full load has been completed but determined to be too slow.

GoldenGate product that reduces time in managing tables and data deletions is being
considered to remediate the load time issue.

Risks

*  No Risk Provided

Planned Activities

» Continuing to work on resolving load time issues.

» Outcome of meeting with GoldenGate team - Scott/OBIA team working on Proof
Of Concept outline to give to GoldenGate team by October 25, GoldenGate team
will review. Team to reconvene and determine next steps.

12/20/19




MARS Datawarehouse Implementation

OIT Portfolio: Optimize University Administrative Systems

£t

Contact Information

MARS Datawarehouse Implementation | so: keith Haiman

PM: David Moore

of Quick Analysis Subject Areas

Scope Status
Implement a segment of the MARS data warehouse to allow approved users with create No change to current status
reporting using source system transaction tables from HCM / FMS / and Campus » Business Analyst resources continue to be constrained
Solutions. This will provide PS Query equivalent functionality to users on campus in a » BA work packages have been re-leveled and project schedule revised with updated tasks
safe, simplified format and boost the value of the MARS tool set. Users can then and sequencing
prototype basic report definitions and give them to the BTS Data Analyst team to » CURRENT - Build outs and refinements of presentation layer (what the user sees) and
formalize into distributable reports. the logical layer (background formulas) for each section
Project will involve leveraging the BTS BA team to develop the MARS RPD meta data » DEPENDENCIES - none.
while the master data warehouse reporting schema is continued to be built by Data » Project overall is within Scope and Budget
Analysts.
Risks Planned Activities
+ Schedule: Project re-baselined on 9/17/19 to target full complete date of No new planned activities
12/20. Continuing to refine tasks and work estimates * Work continues to build out the Subject Area and complete work packages.
- Resource: Resource work re-leveled but continues to be constrained due to + Continue to refine tasks and work estimates in project plan
existing high priority work » Continuing to emphasize urgency of completion to team
12/20/19
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Institution Wide CRM

OIT Portfolio: Expand Recruitment & Retention Systems

Institution Wide CRM

Contact Information
BO: Kelly Davis
PM: Jorge Rodriguez

Scope

* Implement a CRM product to streamline and coordinate student
recruitment efforts, unify student services, and improve collaboration
between internal departments. The outcome of this project is to complete
implementation of a comprehensive CRM tool that will track every
touchpoint of a student through his/her UTA life cycle and provide
valuable data for predictive analytics. This tool should also increase
collaboration and coordination of effort between faculty/staff and
students.

Status

Four vendors were selected for onsite demos to take place from 11/5 to 11/8. Vendors
selected were Huron / Sales Force, Apex IT / Oracle, Target X / Sales Force and
Technosolutions / Slate.

Working on final report of Recruitment Workshops held on October 16-17%.

Working on HR activities regarding CRM Project Manager - phone and onsite interviews.
Working on registration forms, including NDA, to be used for vendor demos attendees.

Risks

No change in risks or issues
Schedule: Initial set of project activities related to purchasing are in progress according to schedule. In
addition, new target date (Dec 2019) to issue PO has been reviewed and approved with the President.

Planned Activities

Finalize logistics for vendor demos (to be held the week of November 4t).

Prepare and send summary of Recruiting 2-Day Workshop.

Work on project communication plan and send required announcement/notifications.
Continue working on Identifying set of candidates for CRM Project Manager position.

12/18/20




Transfer Portal

OIT Portfolio: Expand Recruitment & Retention Systems

Transfer Portal

Contact Information
BO: Troy Johnson
PM: Stacey Fraser

Scope

The University of Texas at Arlington (UTA), enrollment 60,000, proposes to launch an online
transfer guide to increase the success of community college transfer students. We will
introduce a powerful, dynamic, and user-friendly online platform designed to facilitate the
transition from community college to university. UTA will procure a tool from the market to
respond to transfer students’ emerging needs: to quickly understand and respond efficiently
to admission requirements, map out degree plans with precision, and connect education to
career goals. The platform promises to improve the admission and transition process with
positive impact on retention and completion rates. Transfer students will receive early,
convenient, and purposeful guidance that helps them avoid excessive courses or waste
financial aid, factors that contribute to lack of student success.

Status

« Keith updated the SOW to focus more on PeopleSoft and send that over to Huron for
them to provide a quote. Huron will deliver a quote by Monday, 10/21. We could have
the agreement signed with Huron as early as next week, because we are utilizing grant
money procurement can move much faster. We will review with the Steering Committee
prior to making any commitments.

* The demo with Oracle went well and the steering committee decided to move forward
with the Academic Planner and Scheduler modules.

« Recording for the Training is still in progress. I have followed up with the other Oracle
representatives who have been engaged to find out the status of the recording.

Risks

«  Scope: We have put together a BRD, reviewed that numerous times with the
committee and will utilize that document as the starting point with Oracle.
«  Schedule: 12/31/19 - Transferology will be implemented
5/29/20 - Steering Committee agreed on 10/7 to move forward with
Oracle

Planned Activities

« Review Huron quote/timeline
« Transferology Communication Planning
= Alexis and Stacey will work together to prep before this meeting below
- Stacey will meet with Kimshi, Nichole, Rebecca, and Alexis on 10/23 to
discuss/finalize a plan for the Transferology marketing/training efforts.
« QOur next steering committee meeting is on 10/21.
= TES/Transferology Update - Kimshi
« Oracle/Huron Update - Keith
« Project Plan Review - Stacey
= Other ltems - All

5/29/20
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UTA Guest Library Card

OIT Portfolio: Digitally Extend Service Activities

Contact Information

. BO: Rebecca Bichel
UTA Guest Library Card PM: Chris Cox

Scope Status
Provide method and technology to allow Library

staff to on-board vetted individuals access to library ||+ Testing conducted by Library.
resources. The library will print ID Cards for each

person. MavExpress will grant the ability for those
account to have charge privileges.

Risks Planned Activities

No new risks identified = All work in currently in a stopped status
Cost: Budget is question.

3/15/19
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Telephone-Teams Calling Solution -5_-5_-'=_:=_=

Contact Information
BO: Jeff Neyland

. Telephone - Teams Calling Solution | pwm: kevin krawzik

Design And Implement Microsoft
Teams Calling Solution

Scope Status
. . . . i No change to current status
* Design And Implement Microsoft Teams Calling Solution. A vendor will be E911 PO issues though ConvegeOne for West Communications. This closes one of the two
procured to create the MS Teams back-end in support of the new calling biggest issues for the project.

solution. The vendor will design, train and implement the solution as
scoped by the SOW. Key items include user provisioning, E911, analog
connectivity, training and pilot roll-out of solution to campus. This will
replace our current Nortel Solution.

Risks Planned Activities

No changes to current risks

Schedule : Schedule is dependent on ES11 response and CenturyLink SIP service. « Cl at UTA to prove CAP and Conference Phone concept

Planning on Mid to late September pilot. LCDO will be the first pilot location. « First round of surveys scheduled for 10/24 (meet with managers and collect data)

Pilot location of LCD slated pending E911 and 911 issues.

Tazk Name Duration

Library Collections Depository (LCD) 9 days

Office & Classroom Building (OCE) 10 days
Studio Arts Center (SAC) 10 days
Amphibian and Reptile Diversity Research 10 days

Center[ARDRC)

‘Chemistry Research Building (CRE) bazement 10 days
12/20/19




Telephone — Contact Center nnnn

Contact Information
BO: Troy Johnson

Telephone - Contact Center PM: Kevin Krawzik

Scope Status
*  Genesys PureCloud 2 has been chosen as the solution center of choice for NE ch‘_':llnge " currﬁnt stac}us I . h King i
the Communication Center and OIT. This cloud-based deployment is mail support, chat aln out C'EIII 'ng lfa”?ﬁa'ﬁl” enhancements are working in
slated to last until June 28th(including enhancements and integrations). :::EVI:QSL?ZT:P:HlenZiiTNnglirs :‘;I'E)Utei C:;L?:Iﬂ;i??:;;w?eetr; LO Sept
The Communication Center is slated to be up and running first in mid 13ph Proi - hase i P d.C npete by sep il
February: t . roject transition to_ support phase Is started. Communication cgnter wi
' not implement chat functionality. BTS, Help Desk and CONHI are working on

communication to campus and best practices for chat conversations.

Risks Planned Activities
*  No risks identified at this time No change in planned activities
* Project closeout meeting scheduled for 10/18. All artifacts will be preserved for
future use.

10/18/19




Telephone — Network Infrastructure ==

Contact Information
BO: Jeff Neyland

Telephone - Network Infrastructure | s kevin krawzik

Scope Status

No change in current Status

» The current milestone is configuring the SBC's. UTA resources are working with
AudioCodes implementation team on correctly programming SBC's. UTA has 2 -
2600 and 2 - 800 model SBC's on campus. Those will be provided using the
LEARN IP scheme over the next two weeks. Once the order has been processed
by CenturyLink for connectivity, the LEARN path will be used temporarily for SIP
service until physical build out is complete.

» CL has provided milestones and expected turn up date has been proposed.

Currently the campus uses multiple calling lines (trunks) that are based on
aging technology and have little redundancy built in. The situation causes
multiple calls to get dropped and no redundancy if one of the lines fail. The
purpose of the RFP is to acquire one 10 GB line, 2 SIP trunks and 2 session
boarder controllers to provide better call quality and a redundant
environment. This project is needed as the backbone of moving to a Microsoft
Teams calling environment as SIP service is required. Over 6000 phones on
campus will be impacted by this change.

Risks Planned Activities

No new risks identified

Current risks and issues are: No new planned activities

- Losing carrier has 30 days to schedule port * plan for final port request.

* Pilot locations will be ported first. + Verify caller ID is working as expected.
Task Name

Library Collections Depository (LCD)

Office & Classroom Building (OCB)
Studio Arts Center [SAC)
Amphibian and Reptile Diversity Research Center(ARDRC)

Chemistry Research Building (CRE) bazement
11/8/19




NetlQ IGA Implementation -
ISO-ER-2014-06 NetIQ IGA 50 Jason Hardy

PM: Chris Cox

Implementation

Scope Status

* No changes to current status

+ Next several weeks focus will be on the MyMav Role assignment automation.
Both external and external resources have been allocated and assigned.

* Replacement of the MyMav access request SharePoint workflow will be replaced
with IGA workflow

* New IDM connection to MyMav will be API based and deliver assignments for
CampusSolutions to fulfill.

«  This product will provide 1) Empower manager level with automated
access control for employees (with and without workflow approvals)
across any connected system. 2) Provide support for access control
auditing for any connected system. 3) Build and enforce Role Based
Access Control. The project would include a 3rd party vendor to design
and implement solution along with training of UTA resources so that we
can provide operational support after the engagement.

Risks Planned Activities

* NoRisks « MyMav data read connection into IGA (Role Harvesting) 9/27/19

+ Development of workflow for MMAR approvals. 10/4/19
* API endpoint MyMav - (SIS development) - TBD - 10/11/19
IDM Driver for MyMav connection (API) 10/11/19

12/30/19




Trend Micro-End-point protection — &%=
ISO-ER-2011-01 Trend 50: Douglas Bergere.

PM: Michael Tyler

Micro — End-point protection

Scope Status
In order to uphold the operating tenants of OIT, Operational Security - CAB approved CHG0037058 to push deployment to remaining devices through
(OpSeq) is deploying to the campus the Trend Micro Smart Protection SCCM and Jamf
Suite. This will allow OpSec to consolidate the endpoint security tools - Final deployment through SCCM & Jamf to begin 10/14, which should complete
(McAfee, Malwarebytes, and Microsoft SCEP) into a single tool. This will and close this project.

give the Information Security Office (ISO) a single pane of glass for
compliance and reporting. Office Scan gives OpSec more control over
endpoint security ensuring a safer environment. Deep Security will be
deployed on the server network and VMWare environment providing a
single point to manage

Risks Planned Activities

*+ NoRisks + Communication & research with Help Desk for identification and resolution of
any problems with McAfee removal (this should be a separate project).
+ Final deployment through SCCM & Jamf to begin 10/14, which should complete

and close this project.

10/18/19




Microsoft Teams Phone & Headset  =s=

Procurement & Placement S
Microsoft Teams Phone & Headset o

PM: Kevin Krawzik

Procurement & Placement

Scope Status
No changes to current status
; » Nikki's team has been assigned to push the Teams client out to all workstations on
Deploy Yealink T58 pho_nes and Jabra _Evol_ve 40 headsets_ across campus to campus in accordance with the rollout schedule. Chris Cox has received 100 headsets
support _C'Ut Teams Calling rf:'” out. This will also include installing the MS and 100 phones. The contact center headset deployment will complete by August 30th.
Teams client on all workstations across campus. The pilot schedule for the phone and headset roll out is as follows.
Task Name Duration
Library Collections Depository (LCD) 9 days
Office & Classroom Building (QCB) 10 days
Studio Arts Center (SAC) 10 days
Amphibian and Reptile Diversity Research Center(ARDRC) 10 days
Chemistry Research Building (CRB) basement 10 days
Risks Planned Activities
) ) No new planned activities
* NoRisk Provided « Deploy first set of CP 960's and T55's to the following locations.
» Make sure we have enough inventory on hand to roll out to pilot locations.
Task Name Duration
Library Collections Depository (LCD) 9 days
Office & Classroom Building (QCB) 10 days
Studio Arts Center (SAC) 10 days
Amphibian and Reptile Diversity Research Center(ARDRC) 10 days
Chemistry Research Building (CRB) basement 10 days
12/18/20




Network Radio Replacement o

Contact Information
BO: John Hall

Network Rad|0 Replacement PM: Kevin Krawzik

Scope Status

The initial LEER grant was a collaboration between John Hall and Jeff Neyland. They

were awarded $1M. $860K is for campus safety improvements with the campus radio No change in current status

system being one of those improvements. + The contract is with legal for review and redlining.

The primary objective for this engagement is to upgrade or replace the current UTA
radio system. The current system is a Motorola RKR1225 5-Channel Trunked Radio
System with approximately 500 handsets assigned to various UTA personnel. The
University is expecting the new system to provide a minimum of 16 digital channels,
will allow inclusiveness of alternative delivery channels (i.e. “Push-To-Talk"), will
provide reliable and efficient radio functionality for all UTA operational groups and
shall accommodate the communication requirements between these groups.

Risks Planned Activities

o . = Finish legal review

No new risk identified

* No upcoming risks or issues.

« Because of the ownership of this project, Claire will be functioning in a
consulting capacity for this project. She'll track major milestones and
maintain status reports and act as Chris Fulton's backup, as needed.

8/25/20




Wireless Network Upgrade =

Contact Information
BO: Jeff Neyland

WII’E|€SS Network Upg I’ade PM: Kevin Krawzik

Scope Status

Currently UTA is developing an RFP to replace aging wireless access points across campus to

improve service. The anticipated budget for the is 3930000. Additional funding may be required No change in current status

to complete each structure on campus. - Total number of indoor AP's has been calculated at 3785. The cost in AP's and
The objective of this engagement is to explore wireless options that meet UTA's expected Cl's services is approaching 3.2 million dollars. Additional line pulls will be
growth and current needs. The selected vendors’ solution will include a wireless signal site needed assuming we can reuse 1500 of the current lines in place. This cost is
survey to determine quantity and placement of access points necessary to provide required estimated to be around 600,000.

coverage and signal density, an implementation and operations/management plan to provide
the wireless coverage, any necessary wireless network control system designs, parts and labor
to complete installation of power over ethernet-enabled wireless access points to designated
sites, and a fixed-cost services and maintenance schedule for all systems and infrastructure

Risks Planned Activities

No new risk identified at this time

«  Schedule: Direction change will require two weeks additional survey time
in order to come up with complete campus replacement cost (minus CPC
and stadiums).

«  Cost : unknown pending Cl survey

*  Resources: Mike Tyler's team at this point will escort Cl around campus
over the next two weeks.

+ Cl and Brad Samek (OIT) to review buildings and firm up AP counts.

5/14/21
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