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Operational Management
IT Cost Optimization

Key tenets that undergird investment and design decisions
Will this decision enable us to …?



1-Page Strategy Organization
UTA Goals & OIT Portfolios

Create 
personalized 

experiences for 
our students 
when they 

interact with 
UTA’s digital 

systems. 

Enable 
researchers to 
conduct high-

quality research 
and publish their 

findings using 
state-of-the-art 
digital research 

services and 
support.

Improve inefficient 
business 

processes, 
automate manual 
processes, and/or 
improve decision-

making 
capabilities.

Improve an 
applicant’s 

ability, become 
a student at, 
and graduate 

from UTA. 

Aid UTA in 
achieving its 
community 

service 
mission



IT Programs 
& Projects

OIT Foundations: Ensure 
that the people, 
processes, and 
technologies are in place 
to enable OIT to support 
UTA’s strategy and to 
attain the OIT vision.



OIT Goals Dashboard
Success Measurements: Goals - Actuals



Transform the Student 
Experience



Implement the Future LMS
OIT Portfolio: Enhance Digital Student Experiences



Web Modernization
OIT Portfolio: Enhance Digital Student Experiences



MachForms Server
OIT Portfolio: Enhance Digital Student Experiences



UTA Digital Signage
OIT Portfolio: Enhance Digital Student Experiences



Academic UNIX Service
OIT Portfolio: Enhance Digital Student Experiences



Engage In High-Impact 
Research & Scholarship 



Upgrade High Performance Computing
OIT Portfolio: Strengthen Digital Research



Centralized Research Support Org.
OIT Portfolio: Strengthen Digital Research



Mentis Replacement RFI
OIT Portfolio: Strengthen Digital Research



Reimagine Efficiency & 
Effectiveness 



Implement Office 365 Group Standard
OIT Portfolio: Optimize University Administrative Systems



Time Clock
OIT Portfolio: Optimize University Administrative Systems



OBIAA Campus Solutions Data Load
OIT Portfolio: Optimize University Administrative Systems



MARS Datawarehouse Implementation
OIT Portfolio: Optimize University Administrative Systems



Ensure Student Access 
& Success



Institution Wide CRM
OIT Portfolio: Expand Recruitment & Retention Systems



Transfer Portal
OIT Portfolio: Expand Recruitment & Retention Systems



Serve the Community 
Near & Far



UTA Guest Library Card
OIT Portfolio: Digitally Extend Service Activities



OIT Foundations



Telephone-Teams Calling Solution



Telephone – Contact Center



Telephone – Network Infrastructure



NetIQ IGA Implementation



Trend Micro-End-point protection



Microsoft Teams Phone & Headset 
Procurement & Placement



Network Radio Replacement



Wireless Network Upgrade
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	undefined: 
	undefined_2: 
	Scope Genesys PureCloud 2 has been chosen as the solution center of choice for the Communication Center and OIT This cloudbased deployment is slated to last until June 28thincluding enhancements and integrations The Communication Center is slated to be up and running first in mid February: 
	Risks  No risks identified at this time: 
	undefined_3: 
	Planned Activities  Before start of spring semester  Continue work on physical buildout Will talk with Jonathan for CL on 1126: 
	Pilot locations will be ported first: 
	undefined_4: 
	Status  OIT SIS Dev continued development work on Web Services API endpoint creation  ServiceNow integration configuration testing completed by App Dev Team: 
	Risks No Risks provided: 
	undefined_5: 
	Status No change to current status  Installation successfully pushed to endpoints participating in SCCM and JAMF however currently showing 4978 endpoints that do not have Trend Micro installed: 
	Risks No Risks: 
	Microsoft Teams Phone  Headset: 
	Scope Deploy Yealink T58 phones and Jabra Evolve 40 headsets across campus to support out Teams Calling roll out This will also include installing the MS Teams client on all workstations across campus: 
	Risks No Risk Provided: 
	undefined_6: 
	Status No change in current status  The contract is with legal for review and redlining: 
	undefined_7: 
	Status No change in current status  Total number of indoor and outdoor APs has reached 4000 plus  The cost in APs and Cls services is approaching 4 million dollars Additional line pulls will be needed assuming we can reuse 1500 of the current lines in place This cost is estimated to be around 600000 Total costs of project should be know by 1126: 


